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Pedepar:

1. MeTo10 nucepTaniitHoOi po60TH € po3po6Ka TEOPETUKO-METONUYHHUX MiIXO/iB T HAYKOBO OOI PYHTOBAHUX
[IPaKTUYHUX PEKOMEHIallifl 1[0/10 OpraHizallifHOro 3abe3lneyeHHs! YIIPaBliHHS JII0JICbKUMU PECypcaMu B
TEPUTOPiaIbLHUX 'POMAZIax B YMOBAax JeleHTpanizauii Baagn. O6’eKT JOCIIKEHHS — IPOLieC YIPaBJIiHHS
JIIOACBKVMU PECYypCaMM B TEPUTOPIAJIbHMX IPOMAJIax B YMOBAx JeleHTpatisanii naau. [Ipegmer nociaigKkeHHs -
TEeOpeTHUYHi, HAYyKOBO-MeTOANYHI MiIX0Ou Ta PaKTUYHi 3acajy OpraHisaliliHoOro 3abe3reyeHHs yIpaBiliHHS
JIIOICbKAMU PECYPCaMU B TEPUTOPiaIbHMX IPOMaZiaX B YMOBAaX JeLeHTpali3alii Bjiaau B YKpaini. OgepkaHi y

IIPOLIECi TOCIIiI>)KEHHS HAYKOBi pe3yJIbTaTU B CYKYITHOCTI BUPIIIYIOTh BaXJINBE HAYKOBE 3aBIAHHS OOI'PYHTYBaHHS



METOJINYHUX MiIXOiB Ta MPAaKTUIHUX PEKOMEHIallil 010 OpraHi3aliiiHOTo 3a6e3rneyeHHs YIPaBIiHHS
JIIOICBKAMU PECYPCAMU TEPUTOPiaJIbHUX IPOMa, B YMOBAaX JeLleHTpaidalii: yIOCKOHAJIEHO: OpraHi3aliiHo-
MEeTOoJMYHe 3a0e3NeuyeHHsl YIIPaBliHH JIIOJICbKMMY PECcypcaMy B yMOBax JielleHTpaslizallii, ske MiCTUTb aHaliTU4HeE,
iHCcTUTYLiMHE, METOAMYHE Ta iHOpMaLiiHO-aHAMITUYHE 3a6€e3le4eHHs Ta Nepefbdadae iHTerpalito HarpsiMiB
(OopMyBaHHS CUCTEMHU YIPABJIiHHS JIIOACBKUMU PECYPCAMU TEPUTOPiaNbHOI rpOMan, 36€peXeHHs Ta PO3BUTKY
JIIOJICbKUX pecypciB Ta GOpMyBaHHS 3acaji CAMOPO3BUTKY TEPUTOPiabHOI TpOMaZii Ha OCHOBI BUKOPUCTAHHS ii
CTpaTeriyHoro NoTeHujiany; kaacudikallilo Npobyiem yIpaBiliHHS JOJCbKUMU PECYPCaMU B YMOBaxX JAeleHTparizallii
BJIQM TIiJ] 4aC KPY3M LJISIXOM BBEIEHHS HOBUX KJIacU(iKaliHAX O3HAK: 32 PiBHSIMU BUSIBJIEHHS MIPOOJIEM B
VIPaBJIiHHI JIOACbKUMHU pecypcamu (Me30piBeHb, MaKpOPiBeHb) Ta 3a TPobGIeMaMU 32 BULOM TEPUTOPiaIbHUX
rpomMaj3 3aJ1e5KHO Bifl OXOIJIEHHSI 60M0BUMU JisIMU (TEPUTOPIiabHi rPOMany, e BeAyTbCsl 6010BI Aii; npudpoHTOBI
TE€pPUTOPialbHI TPOMAY; TUJIOBI TEPUTOPia/IbHI TPOMAM), IO JAJI0 MOKIMBICTh (POPMYBAaHHS TU(PEPEHLI0BAaHNX
YIIPaBJIiHCbKYX PillleHb WOA0 HANPAMIB YIIPABIiHHSA JIIOJCbKUMU PECYpCaMU, afAlITOBAHUX 10 YMOB
IelLleHTpaizallii Ta BOEHHOTO CTaHy; METOLUYHUN Mifxin 10 OLiHKY e(PeKTUBHOCTI yIIpaBiliHHA JIIOACbKUMU
pecypcamMu TEPUTOPiaIbHUX IPOMaJ, SIKUH, Ha BiIMiHY BiJ] HasIBHUX, 6a3ye€ThCsl HA IPUHIUIIAX TEPUTOPIaJIbHO-
OPiEHTOBAHOTO Ta KPU30BO-OPiEHTOBAHOTO CUTYaLiHOTO MiIXOiB i 103BOJIsE ineHTUDIKyBaTU IPOOIEMU
VIPaBJIiHHS JIIOJCbKUMU PECYpCaMU TEPUTOPiaIbHUX IPOMA IIifi Yac KpU3 Ha OCHOBI KpuTepiiB epeKTUBHOCTI
VIPaBJIiHHS JIIOJCBKUMU PECYPCaMy, L0 Jae 3MOTy OOIPYHTOBAHO OLiHIOBAaTU €(EeKTUBHICTb yIIpaBJliHHSA
JIIOJICBKUMU PECYpPCaMU B TPOMaZiaX B yMOBax JeLleHTpaslisalii; AicTano NoJgaablioro pO3BUTKY: CUCTEMATH3ALlis
[IPUHLMUIIIB KPU30BO-OPI€HTOBAHOIO YIIPABJIiHHA JIIOJCLKUMU PECYPCAMU, SIKa, Ha BiAMIHY Bif] HAABHUX,
I'PYHTY€ETbCS Ha [10€JHAHHI IPUHIMIIIB YIIPaBJIiHHS IePCOHAIOM, 6230BUX [IPUHLIUIIB MEHEPKMEHTY, IPUHLIAIIAX
IeLleHTpaiszalii 3 ypaxyBaHHIM crieln@iky TEPUTOPIaIbHOTO PO3BUTKY, 110 NO3BOJINIO CHPOPMYBATU TEOPETUYHY
OCHOBY CHUCTEMM yIPaBJIiHHS JIIOACPKUMU PECYPCaMU, SIKa BPAXOBYE OCOOGIMBOCTI AeleHTpanizauii Ta
TEpUTOPiaJIbHOIO PO3BUTKY, 110 3a6e31edye Oiblly pesieBaHTHICTb yIIPaBliHCbKUX MiTX0iB; BUBHAUYEHHS IIOHSTTS
«CHUCTEMMU YIIPaBJIiHHA JIIOICBKUMHU PECYPCAaMU B YMOBAX €L EHTPasli3alii» K CyKyIIHICTb YIIPaBIiHCbKUX BIIUBIB
Ha JIIOJICBKi pecypcu TepUTOPili, CIIPSIMOBAHUX Ha CAMOPO3BUTOK TEPUTOPIH, 110, HA BiIMiHY Bifl HASIBHUX, BpDaXOBy€e
cnenuiky yrpasiliHHSI Ha MiCLIEBOMY PiBHi B yMOBax 6araTOpiBHEBOTO BPSIIyBaHHS; iHTEIPy€e KPU30BO-
OpieHTOBaHUM MifXif, sIKKI1 lepebdadae rHyYKe pearyBaHHs Ha 30BHIlIHI BUKJIUKY, Ta TEPUTOPiabHO-
Opi€eHTOBaHUM MifXif, 10 BpaxoBye crieuudiyHi xapakKTepUCTHUKY TEPUTOPia/IbHOI FPOMaN; KPU30BO-OPieHTOBAHUM
CUTYyaLiHUI1 NiAxin 00 yIIpaBIiHHS JI0ACLKUMU PeCypcaMi B yMOBaxX JleLleHTpasisalii, skuil 6asyeTbcst Ha
IpO6JIEMHO-OPiEHTOBAHOMY Ta CUTYaL[iiHOMY MiIX01ax Ta, Ha BiIMiHY Bifl HASIBHUX, € 623010 OPMYBaHHS CUCTEMU
YIIPaBJIiHHS JIIOICbKAMU PECYPCAMU TEPUTOPiaJIbHUX IPOMA]], BpaXOBYy€e KPU3KCHI CTaHU HA PiBHI TEPUTOPIaJIbHUX
OJMHMLb, CllelU(iKy TEPUTOPiaJILHUX IPOMA]I, & TAKOX JIIOACHKUX PECYPCIB B yMOBaX HECTA0ILHOCTI Ta CJ1abKOi
PEe3UIbEHTHOCTI; KpUTEPii €(PeKTUBHOCTI yIIPaBIiHHS JIIOACBKUMU peCypcaMi B yMOBax JelleHTpasisanii, ski
0a3yI0ThCsl Ha KPU30BO-OPi€HTOBAaHOMY MiAXO/i O YIIPaBJIiHHS JIIOJICbKMMHU PECypcaMu Ta BpaXOBYIOTh
TEPUTOPiaIbBHO-OPi€HTOBAHW ACTIEKT: aJANITUBHICTD YIIPABJIiHCBKUX PillleHb, TEPUTOPIiaJIbHA BiIIIOBIIHICTD
KaJpOBOi MOJITUKY, CTYIIiHb KaAPOBOi aBTOHOMIi TpOMay, 3aly4€HHS Ta yTPUMaHHS JIIOACHKUX PECYPCIB,
eEeKTHUBHICTh TOPU3OHTAIBHOI Ta BEPTUKAJIbHOI B3aEMOIii, (PiHAHCOBA CIIPOMOXKHICTh TEPUTOPiaIbHOI rpOManH, Ha
OCHOBI SIKMX OOI'PYHTOBYETBCS OL[iHKA IIPO6JIEMH YIIPABJiHHS [IEPCOHATIOM B YMOBax el eHTpaizalii Ta
BpaxyBaHHS PU3HUKIB BilicbKOBOI arpecii. [IpakTiyHe 3HaY€HHS OTPMMAHUX PE3YJIbTaTiB MOJISITA€ B TOMY, 11O
pPO3po06JIeHi TEOPETUKO-MEeTOAMYHI II0JIOKEHHS JOBEeeHi 10 PiBHS KOHKPETHUX IIPAKTUYHUX PEKOMEHTALIIH,
CIIPSIMOBAHMX Ha OpraHisalliiiHe 3a0e3leyeHHs! YIIPaBJliHHS JIIOJCbKUMU PECYPCaMU B YMOBaX AeleHTparizaLlii.
HaykoBo-npakTu4Hi peKoMeHalii Ta iHIi pe3ybTaTh JOCIiIKEHHS 3HANIIINA CBOE 3aCTOCYBAaHHS B NislJIbHOCTI
TEPUTOPIaJIbHUX 'POMAJ, Ta OPraHi3alisx, Mo MiATBEPIKYETHCS BillIOBIAHNMY JOBiIKaMU IIPO BIIPOBAPKEHHS Ta

BHMKOPHCTaHHS OTPUMAaHUX y POOOTi pe3ysbTartib.

2. The purpose of the dissertation is to develop theoretical and methodological approaches and scientifically based
practical recommendations for the organizational support of human resources management in territorial
communities in the context of decentralization of power. The object of the study is the process of human
resources management in territorial communities in the context of decentralization of power. The subject of the



study is theoretical, scientific and methodological approaches and practical principles of organizational support of
human resources management in territorial communities in the context of decentralization of power in Ukraine.
The scientific results obtained in the course of the research collectively solve the important scientific task of
substantiating methodological approaches and practical recommendations regarding the organizational support of
human resource management of territorial communities in the context of decentralization: improved:
organizational and methodological support of human resource management in the context of decentralization,
which contains analytical, institutional, methodological and informational and analytical support and provides for
the integration of the directions of forming the human resource management system of the territorial community,
the preservation and development of human resources and the formation of the principles of self-development of
the territorial community based on the use of its strategic potential; classification of human resource management
problems in the context of decentralization of power during a crisis by introducing new classification features: by
levels of identification of problems in human resource management (meso-level, macro-level) and by problems by
type of territorial communities3 depending on the coverage of hostilities (territorial communities where hostilities
are underway; front-line territorial communities; rear territorial communities), which made it possible to form
differentiated management decisions regarding areas of human resource management adapted to the conditions
of decentralization and martial law; a methodological approach to assessing the effectiveness of human resource
management of territorial communities, which, unlike existing ones, is based on the principles of territorial-
oriented and crisis-oriented situational approaches and allows identifying problems of human resource
management of territorial communities during crises based on the criteria of human resource management
effectiveness, which makes it possible to reasonably assess the effectiveness of human resource management in
communities under decentralization; has undergone further development: systematization of the principles of
crisis-oriented human resources management, which, unlike the existing ones, is based on a combination of
personnel management principles, basic management principles, and decentralization principles taking into
account the specifics of territorial development, which allowed forming a theoretical basis for a human resources
management system that takes into account the features of decentralization and territorial development, which
ensures greater relevance of management approaches; definition of the concept of "human resources management
system in decentralization" as a set of managerial influences on human resources of territories aimed at the self-
development of territories, which, unlike the existing ones, takes into account the specifics of management at the
local level in conditions of multi-level governance; integrates a crisis-oriented approach that provides for a flexible
response to external challenges, and a territorial-oriented approach that takes into account the specific
characteristics of the territorial community; crisis-oriented situational approach to human resources management
in decentralization, which is based on problem-oriented and situational approaches and, unlike existing ones, is
the basis for the formation of a human resources management system for territorial communities, takes into
account crisis situations at the level of territorial units, the specifics of territorial communities, as well as human
resources in conditions of instability and weak resilience; criteria for the effectiveness of human resources
management in decentralization, which are based on a crisis-oriented approach to human resources management
and take into account the territorial-oriented aspect: adaptability of management decisions, territorial compliance
of personnel policy, the degree of personnel autonomy of the community, attraction and retention of human
resources, the effectiveness of horizontal and vertical interaction, the financial capacity of the territorial
community, on the basis of which the assessment of the problem of personnel management in decentralization
and consideration of the risks of military aggression are justified.
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BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBI I'y6apesa Ipuna OneriBHa

roJIOBYIOYOrO Ha 3aciJaHHi



BigmoBizasibHU 32 MiATOTOBKY Tpyuwkina Haranist BanepiisHa

00JIIKOBHX JOKYMEHTIB

PeecTtpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaJIbHUM 32 PEECTpalLilo HayKOBOI IOpuenko TeTsHa AHaTosiiBHA

OisIIBHOCTI




