
11-14 березня 2024 року директор НДЦ ІПР НАНУ 
д.е.н., проф. Вікторія ХАУСТОВА та старший 
науковий співробітник к.е.н. Тетяна САЛАШЕНКО 
взяли участь в чотириденній робочій поїздці 
(workshop) до м. Сероцьк (Польща) в якості 
національних експертів UNIDO за проєктом 
«Розбудова промислового потенціалу, політичні 
поради та діагностика для зеленого відновлення 
України».  

Проект «Розбудова промислового потенціалу, 
політичні поради та діагностика для зеленого 
відновлення України» фінансується Федеральним 
міністерством економічного співробітництва та 
розвитку Німеччини (BMZ) та виконується 
Організацією промислового розвитку ООН (ЮНІДО). 

Участь в воркшопі взяли представники UNIDO та фахівці восьми профільних Міністерств України. 
Співробітники НДЦ ІПР НАНУ виступили с доповідями, обговорили разом із всіма учасниками низку 
питань щодо напрямків і викликів промислового розвитку України, ключових питань повоєнної 
розбудови промисловості, виступили модераторами при обговоренні отриманих в межах проєкту 
результатів та визначенні перспективних напрямків подальшої роботи UNIDO з підтримки уряду 
України у вирішенні ключових питань промислового розвитку. 

Дякуємо міжнародним партнерам та колегам за злагоджену та насичену робочу поїздку! 
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Final workshop on diagnostics and industrial policy 
11-14 March 2024 | Serock, Poland 

This programme outlines the last workshop under the project “Industrial capacity-building, policy advice 
and diagnostics for the green recovery of Ukraine”, Output 2: “Industrial policy advice and capacity 
development”. 

The workshop will serve the following objectives: 

a) Presentation of findings from UNIDO’s Ukraine industrial diagnostic study prepared under this 
project that has been conducted with the collaboration and validation of Ukraine stakeholders; 

b) Enable participants to draw lessons learned from two study trips organized in 2023 on innovation 
(Germany) and circular economy (Italy) and provide recommendations for the green recovery of 
Ukraine; and 

c) Continue the dialogue on modalities for further cooperation between Ukraine and UNIDO in regard 
to industrial policymaking. 

Background 

The project “Industrial capacity-building, policy advice and diagnostics for the green recovery of Ukraine” is 
funded by the German Federal Ministry for Economic Cooperation and Development (BMZ) and 
implemented by the United Nations Industrial Development Organization (UNIDO). It runs from May 2023 
until March 2024. 

The overall objective of the project is to provide technical support to the Government of Ukraine in 
conceptualizing and operationalizing a strategic approach towards green industrial reconstruction and 
development through the coherent, evidence-based and result-oriented green recovery programme for 
inclusive and sustainable industrial development, which is to be led and owned by the Government of 
Ukraine. 

The project’s Output 2 (Industrial policy advice and capacity development) focuses on building the capacity 
of relevant Staff in the Ministry to produce a coherent, efficient and evidence-based industrial strategy in 
the future. In order to exemplify some of the topics covered in training sessions, two study tours – to Italy 
and Germany – have been organized under this Output. 

Participants trained throughout the Output’s activities shall eventually contribute to the country’s policy 
analysis, gather and create intelligence as inputs to the policy process, perform an advisory function to the 
Government and be in charge of the monitoring and evaluation function.   

The workshop 

This workshop is the last of a series of training courses on industrial analytics, strategy setting, and policy 
design organized for representatives from various Ministries in Ukraine. The four-day workshop will take 
place in Serock, near Warsaw, Poland. 

It covers the following elements. 

1. The industrial diagnostics approach 
2. Findings from the industrial diagnostics report for Ukraine 
3. The DIVE tool 
4. Lessons learned from study trips to Germany and Italy 
5. Consultations on the way forward 
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The workshop is fully financed by UNIDO, including travel, accommodation and catering of participants.  

The workshop will be conducted in English with translation into Ukrainian. 

 

Workshop schedule 

The following schedule is still tentative and will be finalized in the forthcoming weeks. 

Sunday 10 March 

Arrival in Serock, Poland 

Monday 11 March 

09:30 – 10:00 Course opening 
Fernando Santiago, Nicola Cantore, Franz Brugger 

10:00 – 11:00 The industrial diagnostics approach 
  Nicola Cantore 

11:00 – 11:30 Coffee break 

11:30 – 12:30 The UNIDO analytical tools 
  Nicola Cantore 

12:30 – 13:30 Lunch 

13:30 – 14:30 Chapter 4 findings 
  Davide Vurchio  

14:30 – 15:00 Tea break 

15:00 – 16:30 Chapter 3 findings 
  Eugenia Shevtsova 

19:00  Opening dinner 

Tuesday 12 March 

10:00 – 11:00 Chapter 1 findings 
  Olha Ilyash   

11:00 – 11:30 Coffee break 

11:30 – 12:30 Chapter 2 findings 
  Tetiana Salashenko 
12:30 – 13:30 Lunch 

13:30 – 15:00 Work in progress about value chains in Ukraine 
  Viktoriia Khaustova 

15:00 – 15:30 Tea break 

15:30 – 17:00 Diagnostic study: Conclusions and discussion 

Wednesday 13 March 

09:30 – 10:30 Lessons learned from the study trips to Germany and Italy  
  F. Santiago, F. Brugger 



 

 

 

 

3 

 

10:30 – 11:00 Coffee break 

11:00 – 12:30 Future cooperation with UNIDO  
  F. Santiago, F. Brugger 

 12:30 – 13:30 Lunch 

13:30 – 15:00 Future cooperation with UNIDO (ctd.) 
  F. Santiago, F. Brugger 

15:00 – 15:30 Tea break 

15:30 – 17:00 Future cooperation with UNIDO (ctd.) 
  F. Santiago, F. Brugger 

Thursday 14 March 

09:00 – 10:30 Future cooperation with UNIDO (ctd.) 
F. Santiago, F. Brugger  

10:30 – 11:00 Coffee break 

11:00 – 12:30 Wrapping up and closing 
  F. Santiago, F. Brugger 

12:30 – 13:30 Lunch 

19:00  Final dinner 

Friday 15 March 

Departures 

 

Workshop venue 

The workshop takes place at Hotel Narvil Conference & Spa, Czesława Miłosza 14A, 05-140 Serock, Poland 
(Phone: +48 22 566 10 00). 

Website: https://www.hotelnarvil.pl/en/   

 

  

https://www.hotelnarvil.pl/en/
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Speakers’ biographies 
Nicola Cantore 
Research and Industrial Policy Officer, UNIDO 

Nicola Cantore is currently a research and industrial policy officer at UNIDO’s Division 
of Capacity Development, Statistics and Industrial Policy Advice. His work includes 
research, policy advice and capacity building. Prior to this, he worked as a junior 
researcher at the FEEM (Fondazione ENI Enrico Mattei) in Milan, as a senior researcher 
at the Department of Agricultural Economics and Engineering of the University of 
Bologna and as a research fellow at the Overseas Development Institute in London. His 
research interests include environment, development and structural change. 

Mr. Cantore holds a Ph.D in environmental economics and management at the 
University of York and a Ph.D in economics at the Universita` Cattolica del Sacro Cuore. 

 

Olha Ilyash 
National Consultant, UNIDO 

Ms. Olha Ilyash has been working as a National Consultant on Industrial Policy at UNIDO 
since 2023 and has been consulting with government and business representatives on 
macro-level Analysis of Ukraine's Inclusive and Sustainable Industrial Performance as 
part of the preparation of the report "Ukraine: Industrial Diagnostic Study". Currently, 
she is investigating the value chain diagnostics of electric storage batteries and float 
glass products. 

Previously, she worked as a Senior Research Fellow at the National Institute for 
Strategic Studies by the President of Ukraine, and prepared 7 analytical notes to the 
Ministry of Social Policy, the Secretariat of the Committee on National Security and 
Defense of the Verkhovna Rada of Ukraine in the field of Socio-economic security and 
Government Regulation.  

Ms. Ilyash is a Member of the Sector "Economics" of the Expert Council of the Ministry 
of Education and Science of Ukraine, European Commission Expert in the Expert area Education, Audio-
Visual and Culture Executive Agency of COSME programs (EU Commission) and Expert advisor of reviewing 
and benchmark of courses according to the AQF standards (New Delhi, India). 

Ms. Ilyash holds a Doctor of Science degree, Professor in Economics of the National Technical University of 
Ukraine "Igor Sikorsky Kyiv Polytechnic Institute" (Ukraine) and a Dr. Habilitowany degree of the Nicolaus 
Copernicus University (Poland). She is the author of more than 250 scientific works. 

Ms. Olha Ilyash is the head of the NGO "Academic Space", which has been functioning as a volunteer hub 
since the beginning of the full scale invasion of russia to Ukraine. 

 

Davide Vurchio 
Assistant Professor, University of Bari 

Davide Vurchio is Assistant Professor of Economics at the Department of Economics 
and Finance of the University of Bari where he obtained his PhD in 2016. He has been 
working as research fellow at Roma Tre University and University of Milan and 
contributed to research projects for UNIDO, FAO, World Bank and Italian research 
centres such as CRES Rossi-Doria, Ismeri Europa, and Cerpem. His main fields of work 
are industrial policy, international trade, and development economics. 
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Viktoriia Khaustova 
National Consultant, UNIDO 

Ms. Viktoriia Khaustova has been working as a National Industrial Policy Advisor at 
UNIDO since 2023 under the project 230030 "Industrial Capacity Building, Policy 
Advisory and Diagnostics for Ukraine's Green Recovery", focusing on "Product 
analysis to identify key diversification strategies for Ukraine". She is currently 
involved in the next phase of the project, which focus on value chain diagnostics. 

Ms. Khaustova is also the Director of the Research Centre for Industrial Problems of 
Development of the National Academy of Sciences of Ukraine, which is one of the 
main institutions of the economic profile of the National Academy of Sciences in the 
eastern part of Ukraine. Ms. Khaustova has participated in more than 40 scientific 
and applied research and projects, both as a supervisor and researcher, carried out by 
the National Academy of Sciences of Ukraine and other universities of Ukraine.  

Ms. Khaustova participated in the preparation of a number of strategic documents for public authorities, 
including: The strategy of socio-economic development of Kharkiv region in 2021-2027, The strategy of 
socio-economic development of Kharkiv region until 2015, The strategy of development of Kharkiv until 
2020, etc. 

Since 2023, she has been the scientific advisor of the project "Creation of synthetic liquid fuel production 
from coal in Ukraine in the war and post-war periods" funded by the National Research Foundation of 
Ukraine. 

Ms. Khaustova holds a Doctor of Economics, Professor, author of about 400 scientific papers in the field of 
industrial policy, energy development, etc. 

 

Tetiana Salashenko 
National Consultant, UNIDO 

Ms. Salashenko is a National Consultant in the UNIDO project 230030 "Industrial 
capacity-building, policy advice and diagnostics for the green recovery of Ukraine". 
She joined the Organisation in the summer of 2023 as an expert on Ukraine's 
industrial development, conducting research and consultations on Ukraine's 
industrial development priorities in the pre-war, war and post-war periods, including 
those related to Ukraine's integration into European value chains based on circularity 
and energy efficiency. 

She works as a senior research fellow at the Department of Industrial Politics and 
Energy Security at the Research Centre for Industrial Problems of Development of the 
National Academy of Sciences of Ukraine. Ms Salashenko holds a PhD in Economics 
and a senior researcher's degree in Management. 

 
Fernando Santiago-Rodriguez 
Research and Industrial Policy Officer, UNIDO 

Fernando Santiago is a Research and Industrial Policy Officer at the United Nations 
Industrial Development Organization (UNIDO) in Vienna. He specializes in the design, 
monitoring and evaluation of public policies and programs as they relate to industrial 
development. Throughout his professional career he has earned relevant experience 
in government, academic, international development and private consulting 
organizations in Mexico and Canada. He has conducted fieldwork in Latin America, 
Africa and Asia. His publications cover topics related to science, technology and 
innovation policy, the management of human resources for R&D, linkages academia-
industry and industrial policy. Fernando Santiago studied economics at Mexico’s 
National Autonomous University and holds postgraduate degrees from SPRU-
University of Sussex and UNU-MERIT/University of Maastricht. 
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Franz Brugger 
Project Coordinator, UNIDO 

Mr. Brugger works as a Project Coordinator in UNIDO’s Capacity Development, Policy 
Advice and Statistics Division. He joined the Organization in 2012 as a capacity 
development expert and has since been designing and conducting numerous training and 
policy advice activities in Africa, Asia and Europe, covering a variety of issues related to 
industrial development such as industrial policy design and instruments, circular 
economy, sustainable energy solutions, value chain diagnostics, and Industry 4.0. 

Previously, he worked with the United Nations Alliance of Civilizations in New York, the 
International Press Institute in Vienna and the European Commission. Mr. Brugger holds 
a Master’s degree in Philosophy from Vienna University and a Master in International 
Relations from the University of Cambridge, UK. 


